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We are campaigning for a Fair Energy Deal

Public meetings with residents from Stratford Olympic Park and Hackney Wick held on the
26t July 2022 and 25% August 2022

Meeting Notes and Actions

Attendees across both meetings: Residents from Stratford Olympic Park and Hackney Wick wards; Rokhsana
Fiaz, Mayor of Newham; Clir Chris Kennedy, Cabinet Member London Borough Hackney and Hackney Wick
ward; Clir Nate Higgins, Stratford Olympic Park ward; Clir Joseph Ogundemuren, Hackney Wick ward; Dave
Hughes, Corporate Director for Inclusive Economy and Housing at Newham Council; Eleri Thomas,
Community Wealth Building (Place) Strategic Partnership Manager at Newham Council.

Meeting held on 26t July 2022

1. Notes

e Mayor Fiaz set out the purpose of the meeting, namely to discuss the escalating and high
energy costs that residents living in the Olympic Park area are subject to because of the District
Heating system (DHS) run by East London Energy (ELE — but now known as Equans) under a
legacy contractual agreement with the LLDC; alongside discussions around potential
campaign actions.

e Mayor Fiaz advised that she along with Newham Council officers have been raising the issue
with the LLDC and the Mayor of London since 2021 as part of advocacy they undertake on a
range of issues on behalf of Newham residents. The matter has been raised formally by Mayor
Fiaz in her role as the Newham board representative of the LLDC, as well as directly with its
Chairman and Chief Executive. She pressed for the formal establishment of the Queen
Elizabeth Park Olympic Park (QEOP) Residents Forum in 2021, which now includes resident
representatives, senior officers fromm Newham Council and ward councillor representation
which meets regularly to discuss a range of issues including ELE.

e Most recently, Mayor Fiaz has been raising additional concerns about the long term viability
of QEOP at LLDC Board meetings in light of the range of increasing financial burdens being
placed on residents as a consequence of both energy costs and the Fixed Estate Charge.

e Omar Saeed, Nigel Godfrey, Melvyn Gandz and Cath Arnold from the Chobham Residents
Association alongside Lottie Outen from the East Wick and Sweet Water Residents Forum,
highlighted the following key points [N.B. general points captured — see zoom video circulated
for detail]:

o ELEis monopoly provider of heat and water within QEOP, having tendered for the contract
in the period prior to the establishment of the LLDC through the Olympic Development
Corporation (ODA). It is now known as Equans Holding UK Limited - an autonomous
business within the French based global energy conglomerate Engie Group.




o There is no provision for residential gas supply and the majority of homeowners are obliged
through their lease agreement/governance to sign up with ELE.

o Under the auspices of the ODA, a 40-year concession contract on energy supply was
awardedin 2012, with 30-years remaining. ELE are able to change prices in April each year,
and examining un-redacted sections of confract available in the public domain, there are
clauses that state that pricing could be renegotiated after 12 months.

o ELEandLLDC hold the position that the initial ‘legacy’ contracts signed with the ODA body
still stands. Moreover, ELE state that as a DHS provider, they are treated as a commercial
customer and because the energy mix used to produce the district H is generated via gas
furbines.

o ELE are not subject to any pricing caps when purchasing gas for residential supply, and
consequently residents are not protected by price caps set by Ofgem.

o Residents are paying standing charges and common heat availability charge:
approximately £32 p/cm and £385 p/year before any actual usage, and in 2022 there has
been a 102 percent increase in tariff costs. Additionally, the Common Heat Availability
(CHA) charge is also not standardised, as is based on each development’s heat capacity
and as informed by what phase of development they were built

o In terms of repair and maintenance costs of the DHS in residential homes, ELE state that
landlords are responsible for maintenance for first 7 years and then once every 2 years
were they are required to check on equipment. Over the past several years, significant
additional maintenance related costs have been incurred by residents as the DHS is prone
fo repair and maintenance issues costing hundreds of pounds, and parts do not come with
lengthy warranty.

o The independent, non-profit Ombudsman for heat networks - The Heat Trust — have been
silent on DHN pricing to date; and appears inert in protecting consumer interests in this
period of increased energy costs.

o Both ELE and the LLDC have relied on The Heat Trust's price comparison calculator but
QEOP Resident Forum residents have advised that the comparison is not accurate, and
have provided evidence of this based on analysis of bills.

o For instance, Nigel Godfrey has provided LLDC (and shared at the meeting) the
breakdown of his annual energy bill this past year which shows that he has paid 2.2x more
than the current 2021-22 price cap set by Ofgem.

o Additionally, significant heat is lost through the distribution process (from plant to homes)
and this ‘heat loss’ cost is being incurred by residents. While developers manage the
secondary supply network, there is no incentive on ELE to improve the quality of secondary
network and it is evident that ELE are not prepared to take responsibility to
improve/upgrade the DHS infrastructure.

o All of these issues have been raised by residents at meetings of the QEOP Residents Forum,
including the need for the LLDC to advocate and represent the interests of residents to
ELE.

Question and Answer notes:

¢ Newham along with other Growth Boroughs are involved in a transition programme as the
LLDC will be wound down in the coming period. Transfer of planning powers back to local
authorities is due by end of 2024, and discussions are progressing about the long-term
management and maintenance of the Queen Elizabeth Park — the costs of which are
significant as is the money borrowed to build the QEOP which has to be paid back to HM
Treasury.




Though yet to be formalised, there are plans for the establishment of a new ‘re-set’ Mayoral
Development Corporation (MSC) to replace the LLDC. This will cover a reduced geographical
area and transitional arrangements are underway, and it is anticipated that formalities will be
concluded by early 2023. Ongoing representation of the Growth Borough's (Newham,
Hackney, Tower Hamlets and Waltham Forest) on the new MDC will be maintained. The new
MDC will retain ownership and management of the DHN alongside other major liabilities.

Newham Council have no contractual relationship with ELE as it is exclusively held by the LLDC,
following transfer from the ODA. Where Newham Council can intervene, as it has been doing,
is campaigning and advocacy actions as it remains the statutory authority in the QEOP
pertaining to housing related enforcement e.g. cladding and fire safety.

The QEOP DHS is notionally ‘regulated’ by the LLDC, and it appears that they largely saw it as
an operational issue so generally has been delegated to officers until Mayor Fiaz began to
raise the issues at Board meetings from 2021.

There is an important distinction between the role of elected representatives and the statutory
responsibilities of the Council and council officers — where officers are able to act to protect
the rights of residents so that they live in safe housing. Post-2024 when planning powers are
transferred back to Newham Council, decarbonising the DHS will be correctly picked up.

The context is that these DHN schemes were put forward in the early 2000s as a viable
alternative to the constraints of the National Grid at the time. The National Grid has now
achieved better efficiency and sustainability over DHS, so the issue is about fairness and equity
for consumers, the urgency of the Climate Emergency, and issues of skewed monopolistic
energy markets and international forces compounding energy supply and costs.

The Heat Trust is presently developing a new code of practice for new DHS providers, and it is
unclear whether this new code of practice can be retrospectively applied to DHS providers
already in place.

The government's recently published White Paper, which proposes to extend Ofgem'’s
regulatory function to cover DHSs, will take some time to be enacted into law, so campaigning
activity is required in the coming period / over the short term.

. Actions and updates

. Mayor Fiaz and Newham Council officers to request un-redacted contract from LLDC and

assign legal officer from the Council to review in order to scope any potential legal avenues
that could be pursued, including a Judicial Review, though the cost implications for the
Council will have to be clarified and resourcing to be explored in line with the Council’s
governance and financial processes

Update: in progress and update provided at next meeting to be scheduled in October 2022
(date TBC)

. Mayor Fiaz, Dave Hughes to raise with LLDC officers and / or at the LLDC Board the following

matters:

o Board members to receive regular updates about QEOP DHS pricing levels, including any
planned price increases;

o Ifthe LLDC Board or Mayor of London have any legal authority to approve price increases
within the existing 40-year contract in place;
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o Concerns and experiences of QEOP residents at the next LLDC Board meeting, including
the Fixed Estate Charge and parking charges;

o lIssues of heat loss within the DHS and for LLDC to underwrite costs being incurred by
residents for the heat loss element.

Update: in progress and next LLDC Board meeting scheduled for 21st September. N.B. the

national mourning period has resulted in the next formal meeting of the LLDC Board being

rescheduled to a date TBC, but Mayor Fiaz will be meeting with the Chief Executive of the LLDC

and other Board members on the 21st September to discuss ELE and DHN costs.

Additionally:

e Mayor Fiaz has met with Deputy Mayor for London Jules Pipe to discuss the Fixed Estate
Charge with other Growth Borough Partners.

e As part of planned campaigning activity, Mayor Fiaz is writing to the Mayor of London

Circulate information about the Fixed Estate Charge ‘consultation’ announced by Deputy
Mayor for London Jules Pipe (responsible for regeneration and planning matters in London),
as the deadline is in August. Newham Council’s submission to be circulated in due course.
Update: see attached.

Mayor Fiaz and Newham Council officers to develop a campaign plan aligned to immediate
/ short-term actions to be commenced with, as part of maintaining prominence of the issue.
This will be part of a wider Newham Cost of Living Crisis campaign being launched by the
Mayor of Newham w/c 5t September.

Update: Newham Cost of Living Crisis campaign was launched on Wednesday 7t
September - see attached a power-point presentation presented at the Summit convened
by Mayor Fiaz.

N.B. Additionally, campaign plans being finalised for presentation at a meeting to be convened
in early October with residents and will include:

Research into DHS's that have worked well for consumers to highlight the unfairness of the ELE DHS
model
Legal avenues that could potentially be pursued
Campaign actions directed at Board members of Equans Holdings UK Limited and Engie Group
Campaign actions and lobbying elements working with Lyn Brown MP, other relevant consumer rights
organisations and partners
Focus on relevant authorities — both regulatory and government, e.g.
o LLDC Board Members
Mayor of London and GLA
Secretary of State, Ministers and officials at the
Parliamentarians who are members of relevant Parliamentary Committees
European Commission
Competitions Market Authority
The Heat Trust
The Association for Decenftralised Energy
Carbon Trust
Citizen Advice
Renewable Energy Consumer Code

O 0O 0 OO0 0O o O o

Mayor Fiaz to convene next meeting in August, aiming for 2-weeks’ from first meeting.
Update: Meeting held on the 25" August 2022. Notes to be circulated, alongside zoom
recording of meeting for those residents not able to aitend. N.B. See notes, actions and
updates as applicable in section below.




Meeting held on 25" August 2022

1. Notes

e Internal discussions with Newham Council’s legal officers progressing, with officer assigned, as
is sourcing un-redacted contract for review, alongside assessment of cost implications.

e Redacted version, released via an FOI request has been circulated.

e Discussions have progressed with Chief Executive of the LLDC, and as per updates provided
in above section with Deputy Mayor of London Jules Pipe on the Fixed Estate Charge.

¢ Newham Council has submitted its response to the consultation on the Fixed Estates charge
launched by Deputy Mayor of London Jules Pipe.

¢ Newham Council officers have been discussing with GLA officers and developers

e Notes and zoom recording of meeting plus previous meeting in July to be circulated w/c 5t
September

2. Actions and vpdates

Date of next meeting, and notes/ zoom recordings from meetings to be circulated w/c 5th

September 2022.

Update: Zoom recording of July meeting circulated to meeting participants and notes /

actions from July and August meetings delayed due to national period of mourning following

death of Her late Majesty, and will be circulated w/c 19t September 2022.

—_—

2. Campaign plans and further updates across all actions to be presented to residents at the
next meeting which will be scheduled for early October 2022.
Update: notice of October meeting to be circulated w/c 19t September 2022




